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Dear Friends and Members of  the Aloha 

Family,

The four step strategy of  building a 

Business that works:

1) Draw an Organization chart and 

assign people to all the Functional 

Roles

The first thing you have to do is to draw an 

organization char t to show you all the 

essential functions that must be performed for your business to be successful. 

It is like knowing all the engines required by your plane to take off. 

Then you have to assign someone to each of  the functional roles. In other 

words, put your name and the names of  your par tners / staff  into all the boxes. 

You need to do this to ensure that there is one person accountable for every 

functional role. 

2) Develop the Best way to fulfill each Function:

The person assigned to each functional role must find the most efficient and 

productive way to fulfill that function.

I have found that the best way to find the most effective strategy is to model the 

success of  experts / gurus in that area. 

In the area of  marketing, I attended lots of  workshops and read books by 

marketing gurus like Jay Abraham, Brad Sugars and John Caples. 

3) Create a Functional Role Contract for each role

There is no use in you being the best marketing or customer service or sales 

person in the company unless you can train someone else to take over the job. 

Remember that if  you are the only one who can do it, then you will be forever 

trapped in that role and your company can never grow. 

Your company can never work without you and be replicated overseas. 

Also, there must be someone who is able to devote 100% of  his/her time for 

every functional role in order for your company to achieve its optimal success. 

Every role must be a full time job. 

As long as the entrepreneur takes multiple roles, your time will be divided and 

each role can never be performed optimally. 

Once you have found the best way to perform that functional role, you must 

write a “FUNCTIONAL ROLE CONTRACT” so that anyone who you employ in 

future will know exactly what to do to replicate the same level of  success in that 

job. 

4) The Functional Role Contract should clearly state 

a)Responsibilities of  the job (what needs to be done)

b)The standard operating procedures (i.e., How to do it)

c)The Key Performance Indicators (KPI) and standards that must be met (i.e., 

the outcome). 

We are all gifted. Wish you all success. 

God bless !!

Happy Reading! Love you all!!

KUMARAN K

kkumaran@alohaindia.com

From the Chairman's Desk
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                Answer is "101 - 10  = 1"

1. MAULIK N. BOPALIA  - “MAULIK”, DAFTARY STREET, 

         OPP. SHRIMAD, RAJCHANDRA SMRUTI MANDIR, 

          DISTRICT – RAJKOT, MORBI – 363641,GUJARAT.

We would like all Aloha students to actively participate in the Quiz and 

win exciting prizes. The answers to the Quiz should be sent to 

aloha.times@gmail.com or SMS to 98416 44889. The winners with all 

correct answers will be selected through a lucky draw and awarded  prizes.

Quiz Bizz  -  17 Winners 

Quiz Bizz  -  15

1 2 3 4 5

Find the Name of the Indian LeadersQuiz Bizz  -  18

1 2 3 4 5

Identify the Land Marks

World Events - Nov 2011
1 - World Vegan Day

9 - World Freedom Day

10 - World Immunization Day

13 - World Kindness Day

14 - World Diabetes Day

16 - International Day for 

          Tolerance

17 - International Students Day

19 - International Men's Day 

20 - Universal Children's Day

21 - World Hello Day

21 - World Television Day

25 - International Day for the Elimination of  Violence against Women

30 - Computer Security Day

Do you know!!!
ZBy weight, Bone is five times stronger than Steel.

ZRight handed people live, on an average, nine years longer 

   than left handed people. 

ZIf  you rub an onion on your foot  within 30 to 60 minutes, 

  you will be able to feel the taste. This is because it travels through the blood stream. 

ZGiraffes can live longer without water than Camels 

ZGoldfish kept in dark room turn much paler and if  it was not for the colour in the food 
they eat, they would turn completely white. 

Joke

"What did the 
carrot say to 
the onion?"

What??? "Nothing, vegetables 

don't talk!"?
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Aundh Center, Pune, once again came out with a most exciting program on the occasion of  Gandhi Jayanthi, 2nd October, 2011. Last year it was held on Children's day. 

nd
On 2  October, more than 60 children, including some who had passed their VIII Levels, arrived in the morning, fully geared up and excited, each anticipating to do their 

best and win a prize. The teachers were there to guide them, viz. Ms Ashwini Desai, Ms Arathi Iyer, Ms Tabassum Khan and Malathi Iyer, including volunteers. 

The programme began at 10 am with ALOHA Mental Arithmetic Competition for various levels. Then, the children were shuffled as per their age groups to enter the Quiz, 

followed by Puzzle and then finally the Drawing Competitions. Each child has done his / her best. 

And finally after a short lunch break, came the most awaited moment - the Prize Distribution where all the parents were also present. There were prizes galore...there were 

a lot of  ties and the centre fell short of  presents which were given later. Those par ticipants, who did not get the prize, were given the consolation prizes, as each one 

performed well...so all in all, everybody ended up with some prize or the other and went home on a very happy note....

The Tiny Tots children par ticipated & excelled in everything and there was no choice but to give each one of  them a well deserved prize. It must be said that the 

performance of  the children in the Abacus as well as Quiz, Puzzle and Drawing competitions left the teacher's spellbound..Parents were proud and happy to see the 

talents of  their children in all the competitions and as usual the reviews from them were great and left the teachers' and the volunteers' highly satisfied, though exhausted 

with the all the hard work of  more than a week.

The program ended around 3 pm with thanks giving by Ms Arathi followed by the National Anthem.

"Satisfaction does not come with achievement, but with 
effor t. Full effor t is full victory" - Mahatma Gandhi.

With an objective to sharpen young minds ALOHA 
Basaveshwar Nagar began its journey in April 2010. 
Within a few months the centre's strength has grown up to 
three hundred students. They also have extended to 
schools where they have another three hundred students 
enjoying the program. Under the guidance of  our 
efficienty team of  Course Instructors, their students came 
out in flying colours in State, National and International 
competitions viz., 37 Winners at State Level 
Competition - 2010, 17 in National Level Competition 
- 2010 and quite a few in International Competition - 
2010. They centre has also been a emerged as BEST CENTRE at State, National Levels in their maiden year. It's 
students not only excelled in Aloha competitions but also were toppers at schools too.

Some of  our Star Achievers following the foot steps of  Tejas are : 

Nikhil Nandhan - MAKKALA PRATHIBHA PURASKARA, One of  the top 8 contestants of  POGO award 2011(finals),      
Karate championship-State level-black belt 2, and Rotary Club-Youth Excellence Award 2011.

Rachna - Karate

Prajwal B. V -  Skating---National Level Champion    |   Prathik S - Skating---National Level Champion   

Lalith Keerthan - S I A SINGAPORE GOVERNMENT SCHOLARSHIP FOR ACADEMIC EXCELLENCE of $ 5000 per 
annum INFOSYS CAMPUS SELECTION AT CLASS 8. ( CATCH THEM YOUNG PROGRAM)

The centre fully rewarded for their effor ts under efficient management of  the Centre Director 
Mrs .Bhuvaneswari. Their revenue crossed the expected target before it's anniversary. Till date they have summed 
up to nearly 15 lakhs.

Thus the centre has been abled to achieve its pinnacle of  success in it's maiden year.

Aloha India feels proud to announce Mrs Bhuvaneswari as star of  the month and wishes her all the very best.

The Aloha Kinderstar t Preschool at Sainikpuri, Andhra Pradesh 

celebrated their maiden Diwali with their Students. In order to 

preach the equality and sharing mentality to the children they 

were asked to bring two crackers each from home. They had 

exchanged the crackers among themselves and cracked it 

happily. The teachers assisted the kids to have a very colorful 

and magnificent diwali.

1 x 8 + 1 = 9

12 x 8 + 2 = 98

123 x 8 + 3 = 987

1234 x 8 + 4 = 9876

12345 x 8 + 5 = 98765

123456 x 8 + 6 = 987654

1234567 x 8 + 7 = 9876543

12345678 x 8 + 8 = 98765432

123456789 x 8 + 9 = 987654321

1 x 9 + 2 = 11

12 x 9 + 3 = 111

123 x 9 + 4 = 1111

1234 x 9 + 5 = 11111

12345 x 9 + 6 = 111111

123456 x 9 + 7 = 1111111

1234567 x 9 + 8 = 11111111

12345678 x 9 + 9 = 111111111

123456789 x 9 +10= 1111111111

9 x 9 + 7 = 88

98 x 9 + 6 = 888

987 x 9 + 5 = 8888

9876 x 9 + 4 = 88888

98765 x 9 + 3 = 888888

987654 x 9 + 2 = 8888888

9876543 x 9 + 1 = 88888888

98765432 x 9 + 0 = 888888888

Brilliant, isn't it? And finally, take a look at this symmetry:

1 x 1 = 1

11 x 11 = 121

111 x 111 = 12321

1111 x 1111 = 1234321

11111 x 11111 = 123454321

111111 x 111111 = 12345654321

1111111 x 1111111 = 1234567654321

11111111 x 11111111 = 123456787654321

111111111 x 111111111=12345678987654321

Children's Day is special day for the children. Universally, Children's Day is 
th

celebrated on 20  November, every year.

thBut in India it is celebrated on 14  November, because the date marks the 

bir th anniversary of  legendary freedom fighter and independent India's 

first Prime Minister  Pandit Jawaharlal Nehru.

As a tribute to Nehru and his love for children, Children's Day is celebrated 

on his bir th date.

This day reminds to each and every one of  us, to renew our commitment to 

the welfare of  children and teach them to live by their Chacha Nehru's 

quality and dream.

Aloha India wishes all Aloha Students a very happy Children's day. 

Q: Four men were in a boat on the lake. The boat 

turns over, and all four men sink to the bottom of  

the lake, yet not a single man got wet! Why?

A: Because they were all married and 

not single.

Q: A black dog stands 

in the middle of an 

intersecton in a town 

painted black. None 

of  the street lights 

are working due to a 

power failure caused 

by a storm.

A car with two broken headlights drives towards the dog but 

turns in time to avoid hitting him. How could the driver has seen 

the dog in time?

A: Who said this happened during the night?

ANT - denotes cooperation with others

BOOKWORM -   denotes a tendency to accumulate  

          knowledge without applying it

BUFFALO  - can denote gullibility, or perseverance

CAMEL  - denote stubborn and stupid beast of  burden.

CAT - denotes an independent nature, or can denote negative 

personality or situations.

DOG - The first primary symbol is one of  loyalty, vigilance and 

intelligence.

DONKEY - denotes an independent personality - perhaps stubborn.

EAGLE - denotes self-confidence, intellectual freedom, pursuing 

unconventional concepts or issues 

FLY - an irritation in a life situation.

FOX - denotes a cunning, trickery, malice or shrewd person.

A number of children are standing in a circle. 

They are evenly spaced and the 4th child is 

directly opposite to the 18th child. How many 

children are there altogether? 

28. The 4th child is directly opposite to the 18th child. Since 18-

4=14 there are 14 children in the half circle. (Note that half the 

circle includes one child out of 4th child and the 18th child) Thus 

there are 28 children altogether in the full circle. 

4 18
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On 2  October, more than 60 children, including some who had passed their VIII Levels, arrived in the morning, fully geared up and excited, each anticipating to do their 

best and win a prize. The teachers were there to guide them, viz. Ms Ashwini Desai, Ms Arathi Iyer, Ms Tabassum Khan and Malathi Iyer, including volunteers. 

The programme began at 10 am with ALOHA Mental Arithmetic Competition for various levels. Then, the children were shuffled as per their age groups to enter the Quiz, 

followed by Puzzle and then finally the Drawing Competitions. Each child has done his / her best. 

And finally after a short lunch break, came the most awaited moment - the Prize Distribution where all the parents were also present. There were prizes galore...there were 

a lot of  ties and the centre fell short of  presents which were given later. Those par ticipants, who did not get the prize, were given the consolation prizes, as each one 

performed well...so all in all, everybody ended up with some prize or the other and went home on a very happy note....

The Tiny Tots children par ticipated & excelled in everything and there was no choice but to give each one of  them a well deserved prize. It must be said that the 

performance of  the children in the Abacus as well as Quiz, Puzzle and Drawing competitions left the teacher's spellbound..Parents were proud and happy to see the 

talents of  their children in all the competitions and as usual the reviews from them were great and left the teachers' and the volunteers' highly satisfied, though exhausted 

with the all the hard work of  more than a week.

The program ended around 3 pm with thanks giving by Ms Arathi followed by the National Anthem.

"Satisfaction does not come with achievement, but with 
effor t. Full effor t is full victory" - Mahatma Gandhi.

With an objective to sharpen young minds ALOHA 
Basaveshwar Nagar began its journey in April 2010. 
Within a few months the centre's strength has grown up to 
three hundred students. They also have extended to 
schools where they have another three hundred students 
enjoying the program. Under the guidance of  our 
efficienty team of  Course Instructors, their students came 
out in flying colours in State, National and International 
competitions viz., 37 Winners at State Level 
Competition - 2010, 17 in National Level Competition 
- 2010 and quite a few in International Competition - 
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students not only excelled in Aloha competitions but also were toppers at schools too.

Some of  our Star Achievers following the foot steps of  Tejas are : 

Nikhil Nandhan - MAKKALA PRATHIBHA PURASKARA, One of  the top 8 contestants of  POGO award 2011(finals),      
Karate championship-State level-black belt 2, and Rotary Club-Youth Excellence Award 2011.
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The centre fully rewarded for their effor ts under efficient management of  the Centre Director 
Mrs .Bhuvaneswari. Their revenue crossed the expected target before it's anniversary. Till date they have summed 
up to nearly 15 lakhs.

Thus the centre has been abled to achieve its pinnacle of  success in it's maiden year.

Aloha India feels proud to announce Mrs Bhuvaneswari as star of  the month and wishes her all the very best.

The Aloha Kinderstar t Preschool at Sainikpuri, Andhra Pradesh 

celebrated their maiden Diwali with their Students. In order to 

preach the equality and sharing mentality to the children they 

were asked to bring two crackers each from home. They had 

exchanged the crackers among themselves and cracked it 

happily. The teachers assisted the kids to have a very colorful 

and magnificent diwali.
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celebrated on 20  November, every year.

thBut in India it is celebrated on 14  November, because the date marks the 

bir th anniversary of  legendary freedom fighter and independent India's 

first Prime Minister  Pandit Jawaharlal Nehru.

As a tribute to Nehru and his love for children, Children's Day is celebrated 

on his bir th date.

This day reminds to each and every one of  us, to renew our commitment to 

the welfare of  children and teach them to live by their Chacha Nehru's 

quality and dream.

Aloha India wishes all Aloha Students a very happy Children's day. 

Q: Four men were in a boat on the lake. The boat 

turns over, and all four men sink to the bottom of  

the lake, yet not a single man got wet! Why?

A: Because they were all married and 

not single.

Q: A black dog stands 

in the middle of an 

intersecton in a town 

painted black. None 

of  the street lights 

are working due to a 

power failure caused 

by a storm.

A car with two broken headlights drives towards the dog but 

turns in time to avoid hitting him. How could the driver has seen 

the dog in time?

A: Who said this happened during the night?
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          knowledge without applying it
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CAT - denotes an independent nature, or can denote negative 

personality or situations.

DOG - The first primary symbol is one of  loyalty, vigilance and 
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DONKEY - denotes an independent personality - perhaps stubborn.
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unconventional concepts or issues 

FLY - an irritation in a life situation.
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A number of children are standing in a circle. 
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directly opposite to the 18th child. How many 

children are there altogether? 
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Dear Friends and Members of  the Aloha 

Family,

The four step strategy of  building a 

Business that works:

1) Draw an Organization chart and 

assign people to all the Functional 

Roles

The first thing you have to do is to draw an 

organization char t to show you all the 

essential functions that must be performed for your business to be successful. 

It is like knowing all the engines required by your plane to take off. 

Then you have to assign someone to each of  the functional roles. In other 

words, put your name and the names of  your par tners / staff  into all the boxes. 

You need to do this to ensure that there is one person accountable for every 

functional role. 

2) Develop the Best way to fulfill each Function:

The person assigned to each functional role must find the most efficient and 

productive way to fulfill that function.

I have found that the best way to find the most effective strategy is to model the 

success of  experts / gurus in that area. 

In the area of  marketing, I attended lots of  workshops and read books by 

marketing gurus like Jay Abraham, Brad Sugars and John Caples. 

3) Create a Functional Role Contract for each role

There is no use in you being the best marketing or customer service or sales 

person in the company unless you can train someone else to take over the job. 

Remember that if  you are the only one who can do it, then you will be forever 

trapped in that role and your company can never grow. 

Your company can never work without you and be replicated overseas. 

Also, there must be someone who is able to devote 100% of  his/her time for 

every functional role in order for your company to achieve its optimal success. 

Every role must be a full time job. 

As long as the entrepreneur takes multiple roles, your time will be divided and 

each role can never be performed optimally. 

Once you have found the best way to perform that functional role, you must 

write a “FUNCTIONAL ROLE CONTRACT” so that anyone who you employ in 

future will know exactly what to do to replicate the same level of  success in that 

job. 

4) The Functional Role Contract should clearly state 

a)Responsibilities of  the job (what needs to be done)

b)The standard operating procedures (i.e., How to do it)

c)The Key Performance Indicators (KPI) and standards that must be met (i.e., 

the outcome). 

We are all gifted. Wish you all success. 

God bless !!

Happy Reading! Love you all!!

KUMARAN K

kkumaran@alohaindia.com

From the Chairman's Desk
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win exciting prizes. The answers to the Quiz should be sent to 
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correct answers will be selected through a lucky draw and awarded  prizes.
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1 - World Vegan Day

9 - World Freedom Day

10 - World Immunization Day

13 - World Kindness Day

14 - World Diabetes Day
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          Tolerance
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19 - International Men's Day 
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21 - World Television Day
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30 - Computer Security Day

Do you know!!!
ZBy weight, Bone is five times stronger than Steel.

ZRight handed people live, on an average, nine years longer 

   than left handed people. 

ZIf  you rub an onion on your foot  within 30 to 60 minutes, 

  you will be able to feel the taste. This is because it travels through the blood stream. 

ZGiraffes can live longer without water than Camels 

ZGoldfish kept in dark room turn much paler and if  it was not for the colour in the food 
they eat, they would turn completely white. 

Joke

"What did the 
carrot say to 
the onion?"

What??? "Nothing, vegetables 

don't talk!"?
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